THE COACHING MODEL...>

INTAKE

Process Orientation

COACHING CONCLUDES Set Framework ESTABLISH FOCUS
OR CONTINUES WITH Initial Contracting
RECALIBRATING Clarify Coaching Goals
SOLUTION SNAPSHOT

Self Fvalvation Self Assessment

Mini-360 Feedback

Peer &/or Observation

Manager Fvalvation SHIFT SYMPTOM Shadowing

Benchmarks Work Product

Work Product

SOURCE GENERATE
POSSIBILITIES
REMOVE BARRIERS

Reflection Create Coaching Plan
Observation Ensure Individval &
Feedback Organizational Alignment
Questions & Requesl's Refine Contracting
Expanding Insight
Identify & Close Gaps
Action Planning

A

H

DESIGN THE ACTION LinkRWCGGrOUp

www.LinkResourceGroup.net
Phone: 316.634.2328



